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Letter from Exeentive Director, CIA, to Director, ae 
Subject: Workload,26 April 1962 [aircecd j | 


1. During the period 1 October 1961 to 30 April 1962 there has 
been « steedy inerease in the mumber of projects carried on the books of 
PAD. The weekly average during this period is 197 projects ranging from 
165 in October 196] to 212 during April 1962. An average of 27 projects 
& week hnve been received in PAD and en everage of 24 per week are com- 
pleted. This is approximtely one completion per week per man. These 
figures include both naticnal and departmental projects. 


2. Peaks in mmbers cf projects have cccurred one to two weeks 
after recetpt of the missions. There hes been little chance in the 
number of national projects in « hcld ecstegory. When immediate re- 
porting is in process little time is spent on other projects. When the 
immediate phase reedout ie completed, most cf the projects become active 
aguin. Likewise there has been little chance in the mumber of depart- 
mental prejects carried in a hold cr inactive category. This is in 
spite of adding eight new analysts. However, these additions are still 
treining and familiarizing themselves end cre only beginning to become 
productive. 


3. If no new projects were initiated, it would teke all PAD PI's 
approximately 6x weeks to clean 211 projects off the books, or 975 man- 
days. The reduction of ‘this is backlog in the future cannot be equated, 
however, against edditional personnel only. Immediate reporting is 
steadily increasing ani the quality and degree cf deteil on present 
support-type projects would be increased at the expense of additionel 
time. Further, presently projected persennel requirements will, as in 
the pest, only offset the additional collection inwuta and enable the 
division to accept additional requests from Agency components which are 
presently not utilizing cur services throeuch leck of knowledge of what 
assistance can be provided, or because the priority of work they are in- 
volved in is sufficientiy low to discourage requests. 
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26 April 1962 


MEMORANDUM FOR: Deputy Director (Intelligence) 
Attn: Director, NPIC 


SUBJECT -s Workload 


‘ 


As you are aware, the DCI is quite concerned that with recent 
activities your organization not accumulate a backlog. Do you pres- 
-ently keep any records on your progress in processing which would 

L indicate the development of a backlog? If so, would you put me on 
the distribution list for these progress reports. If not, is there 
gome method by which you can keep me informed on this subject. 4 


